NorthCare Network

1230 Wilson Street
Marquette, Michigan 49855

NOTICE OF MEETING

NorthCare Network SUD Policy Board
Wednesday, August 19, 2026
11:00 AM (EST)

at
NorthCare Network
1230 Wilson Street, Marquette, Ml 49855

The public is welcome to attend this meeting in person
or via Microsoft Teams listed below.

Attend virtually via Microsoft Teams
Meeting Link: Join the meeting now
Website: https://teams.microsoft.com

Meeting ID: 221 198 960 886 08
Passcode: AJ7Fw2VG

By Phone (Audio Only): (347) 690-4425
Phone Conference ID: 131 753 622#

If you have any questions, please contact:
Sandra Lambert, Executive Assistant to the CEO
(906) 207-9354 or slambert@northcarenetwork.org

The meeting agenda is included on the next page.

All NorthCare Network Board Meetings are subject to the Open Meetings Act.

Customer Service: 888-333-8030 or (906) 225-7254
Admin. Fax: (906) 232-1070 Clinical Fax: (248) 406-1287 SUD Fax: (248) 406-1286
www.northcarenetwork.org


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjU4YzRlMzItNTAwZC00YTllLWFjMzEtNzMxNzZlZmExODhj%40thread.v2/0?context=%7b%22Tid%22%3a%221c60b671-6f22-4bf9-8cd6-4f6182280542%22%2c%22Oid%22%3a%228b50dbfa-506b-42d8-8122-07b345fe45e4%22%7d
https://teams.microsoft.com/
mailto:slambert@northcarenetwork.org
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NORTHCARE NETWORK
SUBSTANCE USE DISORER POLICY OVERSIGHT BOARD

MEETING AGENDA
1230 Wilson Street, Marquette, M| 49855

Members of the public unable to attend in person can participate virtually via Microsoft Teams
Microsoft Teams Meeting Link: Join the meeting now
Meeting ID: 221 198 960 886 08 Passcode: AJ7Fw2VG
By Phone (Audio Only): (347) 690-4425
Phone Conference ID: 131 753 622#

August 19, 2026
11:00 a.m. EST

Call to Order and Roll Call

Pledge of Allegiance

Approval of Agenda & Previous Meeting Minutes— April 15, 2026 (pages 1-2)
Election of Officers — Bylaws Article V (page 3)

Public Comment

Board Chair Report

Financial Reports

FY26 Liquor Tax Receipts Summary (page 4)

FY26 YTD Prevention & Treatment Program Update (page 5)
FY26 County Requests Summary Update (page 6)

FY26 Substance Free H.S Graduation Event Summary (page 7)
FY27 Prevention & Treatment Proposed Budget (page 8)

FY27 County Requests (page 9)

FY27 Substance Free H.S. Graduation Event Request (page 10)

O

Other Business

a. FY27 Meeting Schedule (page 11)

FY24-26 Three-Year SUD Strategic Plan Update (pages 12-18)
FY27-29 Three-Year SUD Strategic Plan (pages 19-55)

SUD Services Director Update

NorthCare Update — Megan Rooney, CEO

P oo g

Board Member Comment
Public Comment

Future Agenda ltems
Next Meeting
Adjournment

Items in BOLD need to be Approved or Accepted


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjU4YzRlMzItNTAwZC00YTllLWFjMzEtNzMxNzZlZmExODhj%40thread.v2/0?context=%7b%22Tid%22%3a%221c60b671-6f22-4bf9-8cd6-4f6182280542%22%2c%22Oid%22%3a%228b50dbfa-506b-42d8-8122-07b345fe45e4%22%7d

